
Membership Secretary’s Report for the ECR AGM on the 19th November 2016

1)  Our total number of members in October 2016 was 624. In the same month of 2015 it had 
stood at 631, while in 2014 it had been 620.

2)   The ECR membership total has been remarkably stable over the past three years. The 
number of members ECR has is sent to us by Ramblers central office each month. The lowest 
number of members we had during this three year period was 614. The highest, in July 2015, 
was 639. Prior to the last three years our membership total had been in decline for some years. 
In October 2012 we had 662 members.  Some people who have been members of our group for 
a long time remember when our membership total was pushing up towards 800. The decline in 
membership had been a concern to Ramblers central office, and when I asked the head of 
membership services in 2014 whether our decline in numbers was unique to our ECR group I 
was told that other groups had lost many more members than we had. Although our 
membership total over the past three years has not sent the pulses racing with an upward surge 
of new recruits it has been a period where inexorable, steep, decline in numbers has stopped. 
Ramblers nationwide need membership subscriptions- they represent by far the largest 
proportion of its income- to enable them to campaign on behalf of walkers’ interests, the 
maintenance of footpath networks and the countryside. The annual grant Ramblers central 
office gives to our ECR group is calculated on the basis of 50p per member registered to us. 
Maintaining our membership numbers is also a good indicator of how interesting and active we 
are as a group, able through our comprehensive walking programme and other activities to 
retain members as well as recruit new ones.

3)   Several reasons can be suggested why the halt in declining numbers has occurred. Firstly, by 
2011 Ramblers central office were concerned that nationwide new members were not replacing 
the number of people leaving by a considerable and increasing margin. Their administration 
improved around the middle of 2013 and, as a result, my three year tenure of our ECR 
membership secretary post has not been as fraught in terms of communicating with central 
office as had been the case with my predecessors. New members have their applications 
processed much more quickly than in the past, which means I have been able to send them our 
welcome letter soon after they have joined our group. I receive a weekly notification from them 
of who has joined with their contact details. On the whole if a member’s contact details need to 
be changed they do this within two or three days of the request being made. They have also kept
annual membership subscription rises to a minimum. Last year, for example, there was a rise of 
50p; the year before no increase at all. Increasing the numbers who pay their subscriptions by 
direct debit has probably also helped in retaining their membership

4)  Secondly I believe our website and its contents help encourage people to join and many 
thanks to Roger Fielding for acting as webmaster. It is the members though who take time and 
effort to offer to lead walks published on the website. The range and number of walks on offer 
throughout the year often impress people looking at the website for the first time, although 
existing members may sometimes take it all for granted. The need to encourage new walk 
leaders is the only way this comprehensive walking programme is to be maintained in future. 
Our other activities- footpath maintenance, weekends away, coach trips, days out and social 
meals- all play an important part in attracting and retaining members. Since April 2014 articles 
and pictures have appeared weekly in the local press about our walks, and thanks to Roger 
Norton , now stepping down as publicity officer, and Helen Richardson for organising this , as 



well as to all the members who have turned their hands, expertly in my opinion, to journalism 
and press photography.

5)  Research conducted by central office in 2011 identified the greatest loss of members to be 
within the first year of their joining, although there was also a spike identified, which was not so 
pronounced, in leavers among people who had been members for seven years. After three years 
as membership secretary I do not think our group loses many members after one year, as this 
research would have expected us to. This suggests that we do make people feel welcome when 
they join, although there are no grounds to be complacent about this in the future.

Mike Bull (Membership Secretary) -11th October 2016


